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“You can do what | can’t do.

| can do what you can’t do.
Together we can do
something beautiful for God.”

-Mother Teresa
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RETURN ON INVESTMENT:

*Providing girls one extra year of primary schooling boost 2L . <+
eventual wages 10-20% :

*Returns on female secondary education are 15-20%

*Yale economist Paul Schultz - wage gains from additional
education tend to be similar if not somewhat higher for
women than for men. And that the returns to secondary
education in particular are appreciably higher for women
(Schultz 2002).

*By increasing the share of women with a secondary
education by 1%, boosts annual per capita income growth
by 0.3 percentage points. (Daller and Gatti 1999). “

eDecrease in infant and maternal mortality rate
* Increased chance of children getting educated
* Marriage at an older age, less children

* Healthier families

(What Works in Girls’ Education, Evidence and Policies from the Developing
World, by Barbara Herz and Gene B. Sperling)
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‘ Obstacles and Women's Initiatives (W1) I

Civil Affairs not always understood *Turf battles between DoD and
other interagency

eLittle to no directives
eLack of female assets

*History of poor planning and executing «Corrupt NGO’s
of WI

e Lack of continuity

Command Emphasis: Some get it, some
don’t e Lack of time

*Culture of US Military, Islam and
Interagency
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The Women’s Initiative Story in MND-C/S:
2008-09

*Analyzed business, developed a plan, included key
players

eCampaign Plan, FRAGO (nested in CDR intent and
DoS strategy), established relationships with PRT’s

*Main projects:
*Najaf: Working with dairy (water buffalo)
farmers, widows stipend
*Karbarla: Green houses with widows

*Muthanna: Female vets in extension centers,
chicken farms, carpet weaving

eDiwaniyah and Babil: beehives/honey

*Dhi Qar: solar powered cold storage, dairy
training for women in extension centers

*The Plan for the Basra PRT
*Five strategic areas
*Establish relationship with Shiekhs
*Meet with widows

eldentify NGO’s/project proposal

*Project implementation

What led to success:
sLeadership was on board
Men were on board

*The locals identified what
they needed
*Widows/Women led
themselves
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