
Purpose
• Bring staff action officers together from pertinent Army units and agencies IOT:

 Build on the current status of Army efforts IAW 2007 Army Action Plan for Stability 
Operations (AAP-SO)
 Develop recommendations for a revision of the AAP-SO for approval

• Integrate SO and SO-related initiatives and current practices within the DOTMLPF framework  
IOT institutionalize systems and processes as part of the Army’s Full Spectrum Operations 
readiness

Intent
• Provide sufficient pre-conference guidance to participants for upfront “Homework,” to include 
workshop Terms of Reference (TOR)
• Ensure participants arrive with substantial analysis of parent organization’s current AAP-SO-
implementation status and modified/new SO initiatives

Objectives
• Determine status of 2007 AAP-SO; develop proposed AAP-SO revision for Army-Wide staffing
• Final Draft (Revision) for approval by July 2011
• Approved AAP-SO NLT Sep 2011

Overview

"One of the most important lessons of the wars in Iraq and Afghanistan is that military success is not sufficient to
win; economic development, institution building and the rule of law, promoting internal reconciliation, good
governance, providing basic services to the people, training and equipping indigenous military and police forces,
strategic communications, and more - these, along with security, are essential ingredients for long-term
success.“

Secretary of Defense Robert M. Gates



Methodology

Day 1
Arrival/ 

Introductions/ 
Terms of 

Reference 

Day 3
Wrap up/ 
Outbrief/ 

Departures

Day 2
Main Conference 

Work day

Objective
Develop AAP-SO revised draft

Interactive Presentation

Classroom style presentation with direct audience 
input. 

Keynote Speaker(s) - TBD
Add perspective, insight and context

Attract participants

Pre-Conf
• Develop and 
provide TOR & 
“homework” 
guidance

• Proof contact 
info

• Develop 
Community of 
Interest

Post-Conf
•Consolidate input
•Deconflict tasks/ 
responsibilities
•Provide 
consolidated 
contact list
•Develop draft for 
further staffing/ 
review



Schedule
Day 1

Arrival/ Introductions

Time Method Location Event
0800-1300 - Various Travel/Conference Set up
1300-1430 - Bliss Hall Conference Registration
1430-1500 Presentation Bliss Hall Intro & opening remarks 
1500-1530 Presentation Bliss Hall Guest speaker (TBD)
1530-1600 Presentation Bliss Hall SO History/ TOR
1600-1630 Presentation Bliss Hall AAP-SO mechanics
1630-1700 Break
1700-1900 - LVCC Welcome Social



Schedule
Day 2 

Main Conference Work Day

Time Method Location Event
0800-0830 Presentation LVCC Admin 
0830-1130 Group LVCC Work on AAP-SO
1130-1230 Break LVCC Lunch
1230-1630 Group LVCC Work on AAP-SO
1630-1645 Presentation LVCC Admin 



Schedule
Day 3

Wrap up/ Departures

Time Method Location Event
0800-0815 Presentation Bliss Hall Review of day #2
0815-1100 Group LVCC Work on AAP-SO
1100-1130 Presentation LVCC Due outs, Way ahead, Closing


