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Our Working Definition

* Definition:
Intervention of a range of national civilian and military

capabilities and resources into complex, dynamic, and
violent environments.

* Key Differences Among Us?

— Lexicon/Terminology
— Perception of “Conflict”
— Access/experience in conflict zone

Our definition, and differences in perspective across our participants?



Major Questions We Considered

ENVISION: “What conditions and challenges will the environment
present that practitioners understanding, developing solutions, and
acting effectively in responding to conflict?

SUSTAIN: “ Given this OE, what current objectives and across our
communities continue to serve us well?

ADAPT: “Where do we need to move in the future to remain relevant
and prepare our practitioners for the future?

In our discussions, what were the major questions that we addressed ?




ENVISION the Future Environment

* Ambiguous and complex

e Actors/Networks

* Culture/History Narrative

* Trans-Boundary

* Internal/External

* Speed - Accelerating decision making process
* Cyber, Information, Social Media, Technology

Legal Typology
 Armed Conflict
e QOther situations of Violence

What characteristics and challenges in our common, shared space must we prepare

ourselves as a community to operate and cooperate effectively within?



SUSTAIN Selected Efforts

JPME

Experiential Training (CTC, Atterbury)

|IA Exchange Programs (assignments, fellowships, education)
Language (FSI, DLI, RS&L)

Cultural Training and Education (FSI, NPS, RS&L, OES)
Military Planning Process

Conflict Assessment (GMU)

FBI Academy/IA/Joint Exercise Programs

Lessons Learned Programs

Information Sharing and Channels of Communication

— Working Groups (Conferences, CoP, Col)

— Online Training

— Professional Development Schools

— Joint Exercises/Assessments

— Network Maintenance (Formal/Informal, Social, Talent ID, Global Database)
— Research/Reachback Field Support

— Liaison Representatives

— Reflecting Intl Knowledge/Perception

— NGO Interactions

— Think Tanks/Academia

What aspects of our current education and training efforts will continue to serve us well?




SUSTAIN Selected Efforts

* How can we sustain these amid current challenges?

— Distributed

— Integrated

— Collaborative training and education
— Leveraging for cross-agency use

— Information sharing

* What programs/methods can we share to be more
effective together?

— Broaden access to cross-agency training and education programs
— Review agency programs for redundancy and consolidation

— Expand existing programs to incorporate broader
collaboration/communications of outside organizations

What aspects of our current education and training efforts will continue to serve us well?




ADAPT for the Future

Interagency Awareness (assignments, training, education)
Cross-Cultural Training & Education

Increase Language and Cultural Awareness Training

Comprehensive Interagency Planning Framework

Communicate Conflict Assessment Frameworks enabled by technology
Core Interagency Curriculum

Expand Interagency/NGO Exchange Programs (academic, fellowships,
assignments)

Leverage Academia
* Educate conflict responders on the nature of violence
* Definition of “other” violence, e.g. systemic ethno-sectarian
* Case Studies based on ‘Other Situations of Violence’
* Training for Crisis Mapping
* Unintended Consequences/Effects
* Technology/Social Media
e Code of Ethics for Virtual Issues
* Security
e Early Warning Systems ->Inform Conflict Response (Recognizing flashpoints)

. %tr,uc,tur)al Incentives for Interagency Work (promotion, IA tours, study, cross-
raining

e Streamline timeframe for decision-making
* Flexibility/Agility to React (operational level)

As a community, what adaptive and innovative efforts can we partner in for mutual success?




Challenges and Recommendations

* Establish shared learning portal (lessons learned, case studies,
reports)

* Shared electronic course catalogue linked to POI/syllabus

* Review training and education programs for purpose of
consolidation or elimination

* Create training/education “float” within multiple agencies
* Expand distributive learning programs
* Establish tuition reimbursement programs

* Create a learning management system that catalogues and
schedules classes/modules for training and education

* Expanding exchange programs...nationally and internationally
(assignments, education, fellowships)

* Expand external participating in experiential learning exercises and
programs

In SOTEW 2014, what do we hope we can say that we have achieved within our

community of practice? What can senior leaders do to enable progress/success?




